MEMORANDUM

Texas Department of Human Services * Long Term Care/Policy

TO: LTC-R Regional Directors

Section/Unit Managers
FROM: Marc Gold

Section Manager

Long Term Care-Policy

State Office MC: W-519
SUBJECT: Regional Survey & Certification Letter #00-02

DATE: January 25, 2000

The attached RS&C Letter is being provided to you for information purposes and should be
shared with all professional staff.

e RS&C Letter No. 00-02 -- Handling Bed Changes during a Public Health Emergency
(e.g., Current Flu Outbreak); Call Sue Brown, Professional Services, Long Term Care-
Regulatory, at (512) 438-2631.

If you have any questions, please direct inquiries to the individuals or sections listed above.

~Original Signature on File~

Marc Gold



DEPARTMENT OF HEALTH & HUMAN SERVICES
Health Care Financing Administration

Region VI
1301 Young Street, Room 833
Dallas, Texas 75202

January 18, 2000

REGIONAL SURVEY AND CERTIFICATION LETTER NO: 00-02

To: All State Survey Agencies (Action)
All Title XIX Single State Agencies (Information)

Subject: Handling Bed Changes During a Public Health Emergency (e.g. Current Flu Outbreak)

The current flu outbreak that is being experienced in certain areas of the United States has caused
some hospitals to request an increase in the number of acute care beds. In many cases, the
hospital administrators have asked to decertify Skilled Nursing Facility beds in order to use those
beds for acute care patients or to place acute care patients in Prospective Payment System (PPS)
exempt rehabilitation or psychiatric unit beds. We are also receiving calls from SNFs asking for
increases in the number of SNF certified beds to accommodate hospital transfers of Medicare
patients who require SNF services. It is within the HCFA Regional Administrator's authority to
approve short-tem conversions of non-acute beds to acute care beds to respond to situations such
as a flu epidemic (e.g., a public health emergency). This will be done in Region VI on a case by
case situation at the request of the State survey agency. If you receive a request from a hospital
for conversion of non-acute care beds to acute care beds or from a SNF wanting an increase in its
number of certified SNF beds, one issue that must be considered is whether there is a shortage of
acute beds or SNF beds in the particular requesting facility or in the entire community. We
believe that the State licensure and/or certification agencies are in the best position to assist in
making this determination. We expect the State survey agencies to recommend such actions to
HCFA in order to provide for the well being of the State's citizens. However, we also expect the
State agencies to monitor the situation closely to ensure that the hospitals are able to furnish the
additional acute care services in a manner that does not jeopardize the health and safety of their
patients.

If you have any questions about this letter, please feel free to call your State Rep or call Mitch
Chunn at (214) 767-4446.
Sincerely,

~Signature on File~

Calvin Cline
Associate Regional Administrator



